CIiTY OF SUGAR LAND

Engineering Department

CIP Project Number: PK0712
Title: Eldridge Park Trail Extension

Project Phase: Design
% of Phase Completion

Design Construction

Cost for this Phase: $ 25,000
Funding Sources: General Revenue
Project Manager: Richard Mancilla
Contractor: TBD

Consultant: Halff Associates

Project Description: Extend the existing trail through the park to provide additional
exercise distance and for better access to soccer fields. Trail section to be constructed will be
approx. 4,100 linear feet.

Justification: Trails are a high priority per the Parks, Recreation, and Open Space Master
Plan. The existing trail receives heavy use and a paved surface can help with accessibility
to the soccer fields. PER completed in 2007.

Updates: December 2008-Engineering will complete design in house and construction
will be combined with another one of the trails projects proposed in FY09.

March 2009This project is being done by Halff Associates. Halff performed the PER which
delivered 85% construction drawings. A contract was approved for an amount less than
$25,000 to complete the design of the trail.

June 2009 — Halff Associates was selected as the consultant and a design contract was
approved administratively in April 2009. Design is 75% complete and on schedule.



July 2009 - Design is being done in conjunction with Imperial Park Improvements, PKO701. No
major issues anticipated.

August 2009 - Design is being done in conjunction with Imperial Park Improvements, PKO701.
No major issues.

September 2009 - Plans are in final review with Construction group and should go out to bid by
the end of October or early November. Project being combined with Imperial Park Trail
Improvements for economies of scale.

October 2009 - Provided comments on final plans to consultant along with additional
information needed for specifications manual.

November 2009 - Staff is awaiting final complete plans for the park from consultant. Once
received, staff will begin bidding process.

December 2009 — 100% plans for the park in progress. Design in being done in conjunction
with Imperial Park. Once received, staff will begin bidding process.

January 2010 — 100% plans for the park in progress. Design in being done in conjunction with
Imperial Park. Once received, staff will begin bidding process.

February 2010 — 100% plans for the park in progress. Design in being done in conjunction with
Imperial Park. Once received, staff will begin bidding process.

March 2010 — 100% plans for the park in progress. Design in being done in conjunction with
Imperial Park. Once received, staff will begin bidding process.
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